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AHOHC KYPCA

Cepus KypcoB: «brnsHec-npouecchl manoro u cpegHero 6msHeca»
NpeHTn¢ukarop: SMWT-BI1-03
HasBaHue Kypca: «bnsHec-npouecchl n opraHn3aLMoHHadA CTPYKTypa. YacTb 3.»

LleneBas ayautopusa: Bnagenbubl ¥ PYKOBOAWTENN OpraHM3auuii Manoro v cpepHero 6usHeca,
PYKOBOAUTENN MPOEKTOB W CMELMANUCTbl MO PEVHXUHUPUHTY U ONTUMM3aLMM GM3HEC-MPOLIECCOB B
opraHmsaumu.

KpaTkoe copeprkaHune: [laHHbI KypC ABMAETCA NPOAO/IKEHNEM KYPCOB MO ONTUMMU3ALUN NPOLECCOB
OpraHM3auMn W YNpPaBNEHMIO BHYTPEHHUM MPOEKTaMM PEeUHXMHUPUHrA B opraHm3auun. Kypc
PacKpblBaeT TaKMe MOHATUA, KaK OpraHu3auuvsa, NpOeKTMpPOBaHME OpraHu3auuu, opraHu3auMoHHas
CTPYKTYpa, OM3Hec-pyHKUMM W [aéT NpefcTaBNeHMe O COOTHOLWEHUW 3TUX MOHATMIA B npouecce
onTMM3aUUN  OM3HEC-NPOLIECCOB, MPOEKTUPOBAHMMN OpraHmM3auuy, MNOCTPOEHUM ONTUMANbHOW W
3$PEKTUBHON OPraHM3aLMOHHON CTPYKTYpbl, MPEACTaBNAeT METOAMKM N TEXHUKU MOCTPOEHUS U
ONTYMU3aLUM OPraHN3aLNOHHON CTPYKTYPbI C COXPaHeHVEM e€ GYHKLNOHATbHOCTU 1 3GHEKTUBHOCTY.

Mporpamma Kypca:

1. OpraHusayma - Kak cucrema (Cucmema, op2dHU3AUUOHHAGA cucmema, munbl U 8UObl CUCMEM,
BHEWHAA cpeda OpedHU3AUUU, BHYMPEeHHAA Cpedd Op2dHU3auuu, CMpyKmypa opeaHusayuu, eé
CYyWHOCM®)

2. busHec-¢pyHKUMA, OM3HEC-NpoUeCC, OpraHM3auUVOHHAA CTPYKTypa (Mepapxua 3snemeHmMos
0p2aHU3aYUOHHOU apxumeKkmypbl, Uenoyka ux 3agucumocmed)

3. OpraHuM3aunoHHaA CTPYKTypa (Budbl OpedHU3AUUOHHbLIX CMPYKMyp, munsl Op2aHU3AYUOHHOU
CMpyKMypsl, Xapakmepucmuku op2aHu3ayuoHHoU cmpykmypsl, Modesib MuHybepea)

4. TMpoeKkTupoBaHme opraHusauum (JokymeHmuposaHue, HOmMayuu, MemoObl NPOEeKMUPOBAHUS,
KpOCC-@yHKUUOHATbHAA Mampuya)

5. CucTema ynpaBneHUA opraHusaumm (Tunol U cmusau ynpaeseHus)

6. YnpaBneHue opraHU3aLNOHHOWN CTPYKTYpOmM (Kmo u Ko20a 0o/xeH ynpasniame op2aHU3ayuoHHOU
cmpykmypoU KoMnaHuu, Kak 3mo npoucxooum)

YyacTHUKM nonyyat: OnbIT YUaCTHUKOB Kypca MO KOHKPETHbIM CUTyauusaM, HOBble GM3HEC KOHTaKTbl,
yuebHbIn MaTepuan, cepTUdMKaT O MPOXOXKAEHNM KyPCa, SIEKTPOHHbIE MaTepUabl U BUAEOKYPC.

OnutenbHoOCTb Kypca: 1 feHb, 8 yacos, 2 nepepbiBa No 20 MUHYT, 0AMH Nepepbis 40 MUHYT Ha 06ep.

MpenogaBatenb: bu3HEC-KOHCYNbTaHT, PYKOBOAWUTENb KOHCANTMHIOBOro LUeHTpa «IMUT», K3.H.,
BbiapuH Ceprein Hukonaesuu

MecTo, aaTa, BpemMA N yUI0BUA NpoBefeHnA Kypca: On penenaeTca opraHnM3aTtopom.



