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AHOHC KYPCA
Cepus KypcoB: «LlIkona HaunHarowero npegnpuHMaTensa»
NpeHTn¢ukarop: SMUT-LLHMN-01
HasBaHue Kypca: «CtapTtan: CTpaTerua n 6usHec-nnaHnpoBaHme. Yactb 1.»

LleneBan ayantTopus: Bnagenbubl w pykosBoguTenu opraHM3au,vu7| MaJsioro n cpegHero 6u3Heca,
nHaonsmayanbHble npeanpuHnMmatTen, pykosogntenm MHBECTULMOHHDBIX MPOEKTOB.

KpaTkoe copepxaHue: KpaTKuil oOWmin KypC MO OnNpefeneHuio MNepBUYHbIX KOHLENTYasbHbIX
OpPraHM3aLUMOHHbIX MEPONPUATUA, HaMpPaBAEHHbIX Ha CO3[aHME HOBOro OW3Heca WM HOBOrO
HanpaBneHnsa AeATeNbHOCTN KOMMaHMK. Mocsie NPOXOXAEHUA Kypca YYaCTHUKKN NonyyaT HeobXxoMmble
oblWue 3HaHMA MO CTpaTermyeckoMmy MNaHMPOBaHMIO OM3Heca OT maen Ao OGusHec-nnaHa M CMOryT
CaMOCTOATENIbHO OPraHN30BaTb CBOW NPoLecc 6U3HeC-NNaHNPOBaHNA.

Mporpamma Kypca:

1.

busHec, Kak cucrema. (Ymo makoe cucmema (¢punocogpus)? lpumepsl cucmem, onpedesieHue
cucmemsl, cucmemHbili No0X00, cucmemHbili NOOX00 8 bu3Hece, OpP2dHU3AUUOHHAA CUCmemd,
Knaccugukayus 0op2aHU3ayUOHHbIX Pecypcos, OCHOBHble 371eMeHMbl OP2aHU3AUUOHHOU cucmemsi,
cucmema ynpasneHus Kak nodcucmema opeaHusayuu).

BBeseHne B cTpaTernyuecknii meHemXmeHT. (Ymo makoe cmpameaudyeckuli MeHeoXmeHm?
OyHKYUU U NPUHUUNbLI CMpameau4yecko20 MeHeOXMeHma opaaHudayuu. Cmpykmypa cucmemsi
cmpameau4ecko20 MeHeOXMeHMa opzaHu3ayuu. Heobxodumocmes cmpameaudyecko20 ynpassieHus 8
opaaHu3zayuu. C85a36 cmpame2u4ecko20 MeHeOXXMeHMa u Opy2ux 8UO08 MEHEOXXMEHMA 8 Op2aHU3ayuu.
B3zaumodelicmsue cmpameauyecko20 U 0p2aHu3ayUuoHHO20 MEHEOXMEHMA).

MpoexkTupoBaHne 6msHeca. (busHec-udes, 6usHec-npodykm ,6usHec-gyHKUuUU, BGU3Hec-npoyeccel,
6u3Hec-pecypcbl, BUSHeC-NJaH ).

BusHec-nnaH. (Heobxooumocme 6U3HEC-NIAHUPOBAHUS, Kadccuukayus GU3HEC-NJIaHO8, cocMas,
CMpyKmypa u cooepxaHue 6usHec-ni1aHa)

UHBecTHUNN. (Cmapman, KaK UHBECMUUYUOHHBbIU NpOeKm, OKpy»eHue npoekma, UHsecmaop, 8U0bI U
yainoeuda uHeeCcmuposdaHus, npeseHmayuda uHeecmuyuoHHO20 npoeKma).

YyacTHUKM nonyyart: OnbiT YYacTKOB Kypca MO KOHKPETHbIM CUTYaLMsiM, HOBble OM3HEC KOHTaKTbl,
yuebHblIn MaTepuan, cepTUdMKaAT O MPOXOXKAEHNM KYPCa, SIEKTPOHHbIE MaTepUabl U BUAEOKYPC.

OnnTtenbHOCTL Kypca: 1 aeHb, 8 YacoB, 2 nepepbiBa No 20 MUHYT, OAWH Nepepbis 40 MVMHYT Ha 06ep,.

MNpenogagatenb: DBU3HEC-KOHCYNbTaHT, PYKOBOAMTENb KOHCANTUHIoBOro ueHtpa «SMUT», K.a.H.,
BbiapunH Ceprein Hukonaeesnu

MecrTo, paTa, BpemMA N yaioBnAa npoBefeHuA Kypca: On penenAaeTca opraHnM3aTopom.



